About Dream2Story

Dream2Story (“D2S”) is a social incubator.

We focus on talented youngsters (between ages of 16 and 25) whose talent and/or social
background do not lend themselves easily or naturally to the traditional social ladder via
tertiary education. We aim to promote social mobility through being the illustrator and
navigator for the alternative social ladder that we believe already exists.

We run a 16-week Mentor-led programme called the Foundry which is based around a
Business Case competition designed to help senior secondary school students gain self
confidence and widen their horizon.

We have been developing a platform (D2S:Hub) to bring together as many providers of
similar support services to this group of youngsters as possible so there is a one-stop shop
when they leave school and want to seek help.

We have built a team of volunteer D2S:Mentors who can help these youngsters (over an
extended period of time) navigate the early stages of their life journeys.

About the Foundry

“The Foundry” is the flagship programme of D2S. It is a 16-week experiential programme
designed around a business case challenge. Through a series of workshops, company visits
and mentorship sessions, students are able to expand their horizons and get a sense of the
corporate world whilst unleashing their creativity, develop self confidence and business skills
and nurture their entrepreneurial spirits. They may also build valuable relationships with
their team mentors who might continue to provide support beyond the programme.

Target Up to 24 groups of S4 and/or S5 students
Students from under-resourced background who would benefit from
similar programs otherwise unaffordable or unavailable to them
(5-6 students per group)
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Programme Highlight

Two volunteer D2S:Mentors (mostly from corporates) are assigned to lead each team
together with a teacher-leader'. Over the course of multiple structured sessions, students
are encouraged to bring their own ideas and solutions to help the team to achieve their
collective goals of constructing a business plan based on their own choice of business idea.
Sessions are highly interactive, designed to maximise self-discovery, expand horizons and
gain self confidence — student agency is a critical element of the programme. The role of the
teacher is to provide support to the Mentors and help encourage participation of students
during class. No preparation is necessary for teachers.

Other than the Foundry Launch Day, Company Visit (Office Open Day), Sharing Day and
Graduation Workshop, sessions are expected to take place at relevant school premises
outside school hours.

The programme is free of charge? but schools may incur transportation costs to and from
external venues on Foundry Launch Day, Company Visit(Office Open Day), Sharing Day and
Graduation Workshop Day.

Commitment we need from schools

School resources An activity room (either a classroom or meeting room) for
programme sessions
IT equipment for students
Endorsement on school and external activities

Teacher Identify 5-6 students to form a team
Ensure students are present throughout the programme
Liaise with Mentors on the scheduling of the programme

Students Time Commitment: Approximately 90 minutes per mentoring
session.

! If a school plans to field more than 1 team, each team must have a different teacher-leader.
% Failure to put forward a team after successful acceptance of application will incur an administrative fee of
$12,000 per team.

www.dream?2story.org



Around 3 hours for each of the Launch Day, Sharing Day and
Grad Workshop Day.Launch Day: One full day at the start of the
Foundry Programme.

Company Visit Day: Half day before or after the Easter Holiday.

Expectations: All participants must be prepared to engage,
learn, and participate actively throughout the programme.

Programme content are structured and full attendance by
participating students is highly encouraged to maximise impact.

www.dream?2story.org
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Appendix 1: Timetable
B &

Enquiry and application forms available by contacting foundry@dream?2story.org.

NFH MRS

, SEBE ¥ foundry@dream2story.org,

Process

EF

2027 £ 1 A 22H

12 Oct 2026 Application Opens

2026 FF 10 A 12 B [FAMREE

Oct / Nov 2026 Briefing, Q&A

2024 #9R / 10R BENEES

9 Jan 2027 Application Closes

2027 1 A9 R HER R EE

22 Jan 2027 Application results communicated

lﬁﬁuEFnﬁ El%

Jan / Feb 2027

Mentors preparation

p027 % 1R /28 8B 4

Feb 2027 Teacher — Mentor planning

2027 &2 B 24 i £ 352 B 2R 2]

27 Feb 2027 Programme starts(Foundry Launch Day)
2027 %2 A27H Errz b a ((E MRt ) EE A)
March/ Apr 2027 One-day programme: Company Visit Day
2027 3R /4 —BEE: AT2EA

Options to choose from April 2nd, 9th, 16th
A EAHA4R28;4R98;4A16H

14 / 15 May 2027 Sharing Day

2027 %5 A14/158 [HEA

3 Jul 2027 Graduation Workshop Day
2027 %7 A3H SRR E MR B
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Appendix 2: Foundry 2027 Programme Structure
(ZHMEeEEth)2027 SRIELLHE

Foundry 2027: Programme Structure

Period [ Date Sessions Key Component Learning Modules Homework

Mid Feb — 51: Foundry Launch Day | - lce-break and team-building = Create team dream bank /

Mid May * Dream Bank
52: Dream to a Business | - What's your dream? = Consensus & Brainstorming Think about how to make
Idea » Summarize the team’s Business ldea (BI) money from the BI
53: Develop a Business + Define the Business Model = Business Model(BM) basics First Draft BM into presentation
Model * How to make profit? * Profit Making Prepare for the company visit
54: Purpose = Refine your purpose * Purpose Finalize the PPT slides

* Your business final review = Business final review

55: Prepare a = Story « Communicate your story Prepare business presentation
Presentation = Finalize BP and presentation « Basic Presentation Skills
S6+: Mentors on standby Students to take charge
5D-1: Rehearsal & Final * Presenting your business idea * Presentation Skills Practice Finalise presentation and
Preparation rehearsal as a team

14 May (Fri) or 5D: Sharing Day » Presentation / /

15 May (Sat)

3 Jul (Sat) GW: Graduation » Post-Foundry Engagement(mentor-mentee) / Know more about interested
Workshop career
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