D”S:Mentors Commitment TimeChart
Updated: 28 February 2026

Programme:  Foundry 2026
Session Session Time Calendar Notes on Time
L Weekday 6| tart
T1 Mentor/Teacher Training #1: Programme Purpose & Youth Intro 1.5 26 /28 Feb PHY eekday bpm star
or Saturday
LD Foundry Launch Day 3.0 7 /21 Mar PHY Saturday 3.0 A Whole Day Event
: L . Week
I T2 Mentor/Teacher Training #2: Syllabus Walkthrough & Youth Engagement Skills 1.5 12 /14 Mar  PHY eeof:;/tﬁfc;\;;tart
Social 1 Mentor Social #1 (optional) 1.0 18 Mar PHY Weekday 6pm
3 S1 Sesssion #1: Dream to Business Idea 1.5 Mar * PHY Meet at school
Weekday afterschool
S2 Sesssion #2: Business Model 1.5 Mar * PHY (mostly 4pm start) OR Meet at school
Saturday
S3 Sesssion #3: Purpose 1.5 Mar * PHY Meet at school
Social 2 Mentor Social #2 (optional) 1.0 25 Mar PHY Weekday 6pm
. 27 Mar / Friday 2-4pm OR A Whole Day Event
2 ot Ve Offfes Q)2im Pey 20 10/ 18 April PHY Saturday May need to travel to different spots
S4 Sesssion #4: Prepare a Presentation 1.5 Apr* PHY Office workday S5 same day before/after Compant Visit

S6 Sesssion #6 (students take lead) 1.5 Apr * HYB On demand: meet at school or online
Weekday aftershoolOR =
. Saturday
S7 Sesssion #7 (students take lead) 1.5 Apr/May * HYB On demand: meet at school or online
Social 4 Mentor Social #4 (optional) 1.0 8 May PHY Weekday 6pm
"""""""""""""""""" e T Weekday aftershool OR L
SD-1 Sesssion #8: Rehearsal 1.5 May * PHY eeleky eliies! O Physical meeting
Saturday
SD Sharing Day 4.0 15/ 16 May PHY 3pm to 6pm
20/28 Jun Saturday 10am-1pm /
T3 Mentor/Teacher Training #3: How mentors continue the journey with students 1.5 [TBC] PHY 3-6pm OR Sunday 15
10am-1pm
GW Graduation Workshop Day 4.0 4 Jul PHY Saturday 4.0
Total Time Commitment 32.0
Total Time Commitment (incl. estimated travel**) 43.5

* exact date to be agreed between Mentors and Teachers of each team

** travel time depends largely on locations of Mentors' offices and assigned schools and will therefore vary greatly between teams.



