About DreamStory

Dream2Story (“D2S”) is a social incubator.

At D2S, we dream of a Hong Kong where every youth has a chance to realise their own
potential and achieve their own definition of success; no matter their background.

We focus on talented youngsters whose talent and/or social background do not lend
themselves easily or naturally to the traditional social ladder via tertiary education. We help
them navigate the transition between school and work by providing them the life skills,
confidence and connections to pursue the pathway towards their own success. Last but not
least, our D2S:Mentors accompany them in the first few steps of this journey as mentors
and co-pilots.

About the Foundry

“The Foundry” is the flagship programme of Dream2Story designed to empower youths
from under-resourced backgrounds in Hong Kong to (re-)gain a sense of self agency over
their own post-school life. It is an experiential programme centred around a business plan
challenge. Through a series of workshops, a company visit and mentorship sessions,
students work in teams to bring their own dreams/passions into a business plan to be
pitched against others in a competition setting. In addition to fundamental business
concepts and entrepreneurial skills, students will have first hand experience in enhancing
essential life skills such as communication, teamwork, critical thinking and problem-solving.

What Student Gain From Foundry Programme:

e Students showed multiple areas of growth in a short time
® Learned PPT from scratch and completed presentations

e Improved public speaking and communication skills

e Enhanced teamwork and problem-solving abilities

® Increased self-awareness and confidence

Target Up to 24 groups of S4 and/or S5 students
Students from under-resourced background who would benefit from
similar programs otherwise unaffordable or unavailable to them
(4-6 students per group)

www.dream2story.org



Programme Highlight

Two to three volunteer D2S:Mentors (mostly from corporates) are assigned to lead each
team together with a teacher-leader'. Over the course of multiple structured sessions,
students are encouraged to bring their own ideas and solutions to help the team to achieve
their collective goals of constructing a business plan based on their own choice of business
idea. Sessions are highly interactive, designed to maximise self-discovery, expand horizons
and gain self confidence — student agency is a critical element of the programme. The role of
the teacher is to provide support to the Mentors and help encourage participation of
students during class.

Other than the Foundry Launch Day, Company Visit Day, Sharing Day and Graduation
Workshop , sessions are expected to take place at relevant school premises outside school
hours.

The programme is free of charge? but schools may incur transportation costs to and from
external venues on the Foundry Launch Day, Company Visit Day, Sharing Day and Graduation
Workshop.

Commitment we need from schools

School resources ® An activity room (either a classroom or meeting room)
for programme sessions
e IT equipment for students
e Endorsement on school and external activities

Teacher e |dentify 4-6 students to form a team
® Ensure students are present throughout the programme
e Liaise with Mentors on the scheduling of the programme

Students e Commitment of approximately 90 minutes per session.
e Half day on March 7, 2026 (Foundry Launch Day)
e One day on either March 28, April 11 or 18, 2026
(Company Visit Day)
e Half day on either May 15 or 16, 2026 (Sharing Day)
e Half day on July 4, 2026 (Graduation Workshop)
® Be prepared to engage, learn and participate actively

! If a school plans to field more than 1 team, each team must have a different teacher-leader.
2 Failure to put forward a team after successful acceptance of application will incur an administrative fee of
$12,000 per team.
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Timetable

Date* Process

8 Oct 2025 Application Opens

Oct / Nov 2025 Briefing, Q&A

19 Jan 2026 Application Closes

26 Jan 2026 Application Results Communicates

26 / 28 Feb 2026

Mentor/Teacher Training 1:
Programme Purpose & Youth Intro

7 Mar 2026

Foundry Launch Day

12 / 14 Mar 2026

Mentor/Teacher Training 2:
Debriefing & Syllabus Walkthrough

7 Mar 2026 Mentoring Session Starts
28 Mar 2026/ Company Visit Day

11 Apr 2026/

18 Apr 2026

15 /16 May 2026

Sharing Day

Late-Jun

Mentor/Teacher Training 3:
How mentors continue the journey with students

4 Jul 2026

Graduation Workshop

Additional Programme for Participated Students to Join after Foundry:

14 Jul - 24 Jul 2026

Summ-ory Batch One

18 Aug - 28 Jul 2026

Summe-ory Batch Two

*The dates shown above may be subject to change. Please refer to the further update by

D2s.
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The Foundry 2025 Impact
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Appendix 1: Student and Teacher Feedback of Foundry 2024/25
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What The Teachers Say

How would you rate student’s abilities in the following areas?

“| agree/strongly agree the students are able to..”

74% +21%

Present to large audiences confidently

% +21% Work as a team

Nn% +18%

Enjoy taking on new challenges

81% +13%

-Ioocy of the teachers would recommend The
© Foundry programme to others

How would you describe the Foundry programme in general?

Solve problems outside school
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Appendix 2: Foundry 2026 Programme Structure
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The Foundry: Program Structure

Period / Date Sessions and Core Program Learning Modules Homework

Key components
Late Feb — S1: Foundry Launch Day | + Build Relationship MNone Bring 1-2 dream(s) / interest(s)
Mid May = Set style of Foundry

S52: From Dream to a
Business Idea

* What's your dream?
= Choose one as the team's Business Idea (BI)

+ Consensus & Teamwork

Think about how to make
money from the Bl

S3: Develop a Business
Model

= Define the Business Model {BM)

* Profit
« Business Model (BM) basics

Finalise BM as a team

S4: Add value to your
business (Social)

= Social Role of Business
= Take BM into Business Presentation (BP)

« Basic concept of Social Role
of Business

First Draft BM into presentation

S5: Prepare a
Presentation

* “Rehearsal' BP and presentation pack
« COMPANY VISIT

+ Business Model
- Basic Presentation Skills

Prepare business presentation

S6+: Mentors on standby

Students to take charge

SD-1: Rehearsal & Final
Preparation

* Presenting your business idea

+ Presentation Skills Practice

Finalise presentation and
rehearsal as a team

15 May (Fri) or
16 May (Sat)

SD: Sharing Day

= Presentation

None

None

4 Jul (Sat)

GW: Graduation
Workshop

= Career-related learning

Career Sharing

Know more about your
interested career

www.dream2story.org




